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ABOUT THE WARNATH GROUP 

 

					
					

	
	

	
The Warnath Group, LLC provides strategic advisory services, customized training, and 

professional/technical skill development to advance work by government, business, philanthropy, 

international organizations and CSR collaborations regarding human trafficking, rule of law, 

humanitarian issues, and global women’s leadership and empowerment. The Warnath Group works with 

leaders in countries throughout the world to design and implement strategies, laws, policies and programs 

to address these issues more effectively and appropriately. 

 
The Warnath Group (WG) team includes among the foremost professionals working on the issue of 

human trafficking in the world. Our trainers and advisors have served at the forefront of the development 

of law and policy on these and related issues around the world. The depth and breadth of specialized 

expertise that we bring to our work on this issue spans more than the past decade and a half. Over this 

fifteen year period our collective experience includes advising governments at the highest levels and 

training (and developing training material) for many hundreds of law enforcement and other 

professionals. 

 
WG’s trainers and advisors include former high-ranking government officials, police and prosecutors as 

well as prominent and award-winning experts in providing legal assistance and other care to those who 

have escaped human trafficking. The WG team includes former White House staff, former officials from 

the U.S. Department of Justice (particularly former prosecutors) and Department of State, former State 

Attorneys General (with experience addressing human trafficking and victims of crime issues), attorneys 

who have served as counsel representing victims of human trafficking and working with NGOs to advance 

the rights of victims, and experts in victim service provision, conducting research and analysis on human 

trafficking and collaborations between NGOs, law enforcement and other government officials. 

 
The Warnath Group has been retained by the U.S. State Department to provide training and technical 

assistance to government officials, law enforcement, victim service providers and other professionals 

combating human trafficking in countries around the world. Our contract with the State Department was 

recently extended for an additional three years. 
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The head of the Warnath Group is Stephen Warnath who has worked to bring about policy, legal and 

social change to abolish contemporary forms of slavery for over fifteen years. These efforts grew out of his 

work in the Clinton Administration White House where his portfolio of justice policy issues included 

matters ranging from migration and refugees to civil rights and exploitation crimes. He also led the White 

House’s interagency policy development of many of the Executive Orders signed by President Clinton. 

Later, he moved to the U.S. State Department and participated in the creation of seminal anti-trafficking 

instruments, including as a member of the U.S. delegation negotiating the U.N. Palermo Protocol and as 

an architect of development of the U.S. anti-trafficking law. Subsequently he worked for several years 

with the Organization for Security and Co-operation in Europe (OSCE) in Vienna serving as Chief of 

Staff of the Stability Pact Task Force on Trafficking in Human Beings (where, among other things, he 

participated in negotiations of the Council of Europe Convention on Action against Trafficking in Human 

Beings and the development of laws, policies and national action plans in many countries of South East 

Europe). 

 
Mr. Warnath is also the founder and President of the NEXUS Institute, a policy and action-based 

research center on human rights and rule of law, specializing in research and analysis to identifying best 

practices to combat human trafficking (www.NEXUSInstitute.net). He is a co-author of a casebook on 

the law and policy of human trafficking to be published later this year. Before his public service in the 

government, Mr. Warnath was a litigation partner in a law firm in Washington D.C. He is a graduate of 

Harvard Law School and Brown University. 

 
For more information, please contact us at: 

The Warnath Group 
1440 G St NW, Suite 9118 
Washington, D.C. 20005  
www.warnathgroup.com 
info@WarnathGroup.com 
+1 301-857-7842 
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ABOUT THE WARNATH GROUP TEAM 
 

Albert Moskowitz, J.D., M.A. is a specialist trainer on human trafficking 
investigations, prosecutions and adjudications with the Warnath Group team.  From 
1999 to 2005, Mr. Moskowitz served as Chief overseeing the Criminal Section of the 
Civil Rights Division in the US Department of Justice (DOJ). In this position Mr. 
Moskowitz supervised federal prosecutions of human trafficking cases. His tenure saw a 
dramatic increase in the number of human trafficking cases investigated and successfully 
prosecuted. Mr. Moskowitz spearheaded the implementation of a victim-centered 
approach to human trafficking prosecutions. From 1992 to 1998 Mr. Moskowitz was 
Deputy Chief of the DOJ section he would later lead, overseeing a team of 26 trial 
attorneys and handling the section’s most sensitive cases and obtaining a landmark 
Supreme Court decision upholding the sexual assault prosecution of a Tennessee State 
Court judge. Before that Mr. Moskowitz spent eight years as a trial attorney in that same 
section, prior to which he had served as a trial attorney in the federal public defender’s 
office in the Western District of Missouri. 

            Mr. Moskowitz has years of international experience training and mentoring 
criminal justice actors, especially prosecutors, around the world. In South East Asia he 
served as judicial and prosecutorial advisor on AUSAID’s Asia Regional Trafficking in 
Persons Project (ARTIP), overseeing the project’s initiative to strengthen prosecutorial 
and judicial response to human trafficking in the ASEAN region. He now serves as the 
Regional Prosecutions Advisor for ARTIP’s successor program, the Australia-Asia 
Program to Combat Trafficking in Persons (AAPTIP).   

            Mr. Moskowitz’s extensive international legal experience also includes serving as 
Legal Advisor to the International Criminal Tribunal for the Former Yugoslavia (ICTY), 
conducting war crimes investigations and prosecutions. From 2006 to 2007, Mr. 
Moskowitz was Director of the Department of Justice at the UN Mission in Kosovo 
(UNMIK), overseeing all aspects of the justice effort in Kosovo, including international 
prosecutions of major corruption and organized crime cases.  

            Mr. Moskowitz received his J.D. from the University of Missouri at Kansas City 
School of Law in 1978, and his M.A. in English Literature from the University of 
Michigan at Ann Arbor in 1972. 

Karen Rigby, M.S. is a consultant.  She has had a successful and rewarding 
career in the Public Service of The Bahamas that spanned several decades and ended 
with her retirement in 2017, having attained the position of Under Secretary, in the 
Ministry of National Security.  Prior to this position, Ms. Rigby served as Deputy 
Permanent Secretary.  Both as Under Secretary and Deputy Permanent Secretary, Ms. 
Rigby’s responsibilities included Chair of the Bahamas’ Inter-Ministry Committee on 
Trafficking in Persons (TIP Committee) where she was instrumental in bringing together 
and energizing all sectors of the Bahamian government to achieve a coordinated strategy 
to combat trafficking in persons.   

Joanna Nicoletti
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Under Ms. Rigby’s leadership as Chair of the Trafficking in Persons (TIP) 
Committee, The Bahamas received three (3) consecutive Tier 1 country ratings in the 
United States Annual Trafficking in Persons (TIP) Report, for the years 2015, 2016, and 
2017.  As Chair, she assisted with the development of victim protection protocols and was 
instrumental in the development of a National Action Plan that served as examples of 
best practices in the region.  During her tenure as Chair, the Committee also designed an 
innovative educational program for schools and conducted outreach activities in 
vulnerable communities in an extensive campaign to raise public awareness about human 
trafficking.  She oversaw the creation of Trafficking in Persons Standard Operating 
Procedures for multiple sectors in the Bahamas including social services, medical, labour, 
and law enforcement.  She also ensured that police, immigration officers, prosecutors, 
social workers, medical personnel, labor inspectors and the Committee’s civil society 
partners regularly received training to both identify and assist victims of human 
trafficking. 

In 2016 Ms. Rigby was recognized as a Trafficking in Persons (TIP) Report Hero 
by the U.S. State Department Office to Monitor and Combat Trafficking for her devoted 
efforts to combat human trafficking. 

As a career public officer, Ms. Rigby held positions in the top management of the 
Public Service for many years.  She also served in the position of Administration and 
Human Resources Manager at the establishment of the Public Utilities Commission (now 
Utilities Regulation and Competition Authority--URCA) and in various senior 
administrative, educational and training capacities in the Public Service. 

Ms. Rigby holds a Master of Science Degree in Educational Administration and 
Supervision from the University of Miami and a Bachelor of Science Degree in Business 
Education from the University of Minnesota.  She also has the Certified Professional in 
Human Resources (PHR) from the Society for Human Resources Managers. 
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AGENDA		
Conference/Workshop	on	Human	Trafficking	in	the	Caribbean		

Bridgetown,	Barbados		
February	15	&	16,	2017	

	
Overview:	This	Conference/Agenda	is	designed	to	encourage	open	dialogue	on	the	policy	and	day-to-

day	response	to	TIP	cases	among	the	between	the	representatives	from	Barbados	and	St.	Vincent.		

There	will	be	discussions	of	relevant	issues	and	presentation	of	materials	as	well	as	some	skills	building	

exercise.			

FEBRUARY	15,	2018			

REGISTRATION	&	INTRODUCTIONS	 	 	 	 	 	 	 9:00	–	9:45	

• Sign-in	/	Receive	Binder	of	Material	and	Clicker	

• Welcoming	Remarks	from	the	Hon.	Adriel	Brathwaite,	Attorney-General	and	Minister	of	Home	

Affairs	of	Barbados	

• Introduction	(Instructors	and	Attendees)	

• Initial	Audience	Survey	(Clickers)	

MODULE	1:	TRAFFICKING	IN	THE	CARIBBEAN	 	 	 	 	 	 9:45	–11:00	

• Attendee	Presentation:	Trafficking	Situation	in	Barbados	

• Attendee	Presentation:	Trafficking	Situation	in	St.	Vincent	and	the	Grenadines	

• Facilitated	Discussion:	Current	profile	of	human	trafficker	in	Region/	Barbados	/	St.	Vincent/		-	

Karen	Rigby	

Morning	Break	 	 	 	 	 	 	 	 	 	 11:00	–	11:15	

MODULE	1:	TRAFFICKING	IN	THE	CARIBBEAN,	Continued	 	 	 	 11:15	–	12:30	

• Pre-Presentation	TIP	Law	Questions	(clickers)		

• Presentation:	TIP	Law	Overview	includes	U.N.	Protocol	and	Local	Laws	–	Albert	Moskowitz	

• Exercise:	TIP	Law	Short	Case	Studies	

• Post-Presentation	TIP	Law	Questions	(clickers)		

Lunch	 	 	 	 	 	 	 	 	 	 	 12:30	–	1:30	

MODULE	1:	TRAFFICKING	IN	THE	CARIBBEAN,	Continued	 	 	 	 1:30	–	3:30	

• Pre-Presentation	Trafficking	Indicators	Questions	(clickers)		

• Presentation:	Trafficking	Indicators	–	Albert	Moskowitz	

• Post-Presentation	Trafficking	Indicators	(clickers)		

• Small	Group	Exercise:	Brainstorm	List	of	TIP	Indicators		

• Facilitated	Discussions:	CARICOM	Freedom	of	Travel	and	TIP	Victim	–	Karen	Rigby	

Joanna Nicoletti
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MODULE	2:	STANDARD	OPERATING	PROCEDURES		 	 	 	 	 3:30	–	4:30		

• Facilitated	Discussion:	Current	TIP	response	when	victim	identified	–	Albert	Moskowitz	

• Attendee	Presentation:	Review	of	formal/informal	SOP	response	in	Barbados	

• Attendee	Presentation:	Review	of	formal/informal	SOP	response	in	St.	Vincent	and	the	

Grenadines	

FEBRUARY	16,	2018			

RECAP	FROM	DAY	ONE,	OPPORTUNITY	FOR	QUESTIONS	 	 	 	 9:00	–	9:30	

MODULE	2:	STANDARD	OPERATING	PROCEDURES,	Continued	 	 	 	 9:30	–	11:15	

• Pre-Presentation	Standard	Operating	Procedures	Questions	(clickers)		

• Presentation:		Standard	Operating	Procedures	–	Karen	Rigby	

• Post-Presentation	Standard	Operating	Procedures	Questions	(clickers)	

• Group	Work:	ID	sectors	that	Need	SOPs,	Checklist	of	topics	to	address	in	SOPs	

Morning	Break			 	 	 	 	 	 	 	 	 10:30	–	10:45	

MODULE	3:	INTERVIEWING	 	 	 	 	 	 	 	 11:15	–	12:30	

• Pre-Presentation	Interviewing	(clickers)		

• Presentation:	Interviewing	–	Albert	Moskowitz	

• Post-Presentation	Interviewing	(clickers)		

Lunch	 	 	 	 	 	 	 	 	 	 	 12:30	–	1:30	

MODULE	3:	INTERVIEWING,	Continued		 	 	 	 	 	 1:30	–	4:00	

• Exercise:	Mock	Interviews	with	Actors	

• Facilitated	Discussion:	Critique	of	Mock	Interviews	

• Group	Work:	Create	list	of	interview	questions	/	topics	 	 	 	 	

CONCLUDING	CEREMONY	 	 	 	 	 	 	 	 4:00	–	4:30	

• Selection	of	“Bridge”	Representatives	

• Information	on	GeoPoll	Follow-up	Surveys	

• Course	Evaluation	Surveys	

	

Joanna Nicoletti
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Profile of Trafficker

Conference/Workshop on 
Human Trafficking in the Caribbean

February 2018

This presentation was made possible through support provided by the United States Department 
of  State, under the terms of  Award No. S-SJTIP-17-CA-1019. The opinions expressed herein 
are those of  the author(s) and do not necessarily reflect the views of  the United States.
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International Legal 
Definition of  TIP

Conference/Workshop on 
Human Trafficking in the Caribbean

February 2018

This presentation was made possible through support provided by the United States Department 
of  State, under the terms of  Award No. S-SJTIP-17-CA-1019. The opinions expressed herein are 
those of  the author(s) and do not necessarily reflect the views of  the United States.

Why International Law?

• History of the TIP law in international law
– UN Protocol in Palermo, Italy, 2000.
– Why was a definition needed
– How have States incorporated this definition

• Connection to national laws
– Barbados TIP Law is Similar
– SVG TIP Law is Similar

THE WARNATH GROUP 2

International Definition of TIP 

THE WARNATH GROUP 3

. . .  the recruitment, transportation, transfer, harboring or 
receipt of  persons, by the threat or use of  force, deception,  
abuse of  power or vulnerability, the giving or receiving of  
money to gain consent of  another, for the purpose of  
exploitation. Exploitation shall include…the exploitation of  
the prostitution of  others or other forms of  sexual 
exploitation, forced labor or services, slavery or practices 
similar to slavery…or the removal of  organs.

(Art. 3, UN Trafficking Protocol)

Joanna Nicoletti
8



THE WARNATH GROUP 4

3 Element Chart

Act
• Recruit
• Transport
• Transfer
• Harbor
• Receipt

Means Purpose

THE WARNATH GROUP 5

3 Element Chart

Act
• Recruit
• Transport
• Transfer
• Harbor
• Receipt

Means
• Use of force
• Threat of Force
• Deception
• Abuse of power or

vulnerability
• Giving/receiving 

money

Purpose

THE WARNATH GROUP 6

3 Element Chart

Act
• Recruit
• Transport
• Transfer
• Harbor
• Receipt

Means
• Use of force
• Threat of Force
• Deception
• Abuse of power or

vulnerability
• Giving/receiving 

money

Purpose
• Exploitation

Joanna Nicoletti
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THE WARNATH GROUP 7

3 Element Chart

Act
• Recruit
• Transport
• Transfer
• Harbor
• Receipt

Means
• Use of force
• Threat of Force
• Deception
• Abuse of power or

vulnerability
• Giving/receiving 

money

Purpose
• Prostitution
• Other forms of sexual 

exploitation
• Forced labor
• Forced service
• Slavery
• Removal of organs 

If the victim is a child (under 18) only 2 elements are 
required:

Act + Exploitation = Trafficking

The Means element need not be proven

THE WARNATH GROUP 8

Special Exception for Children 
under International Law and 

the Laws of  SVG and Barbados

THE WARNATH GROUP 9

SVG:  3 Element Chart

Act
• Recruit
• Transport
• Transfer
• Harbor
• Receipt

Means
• Use of force
• Threat of Force
• Deception
• Abuse of power or

vulnerability
• Giving/receiving 

money
• Abduction
• Fraud
• Other means of 

coercion

Purpose
• Prostitution
• Other forms of sexual 

exploitation
• Forced labor
• Forced service
• Slavery
• Removal of organs 
• Causing a person to 

transport illegal items 
within or across 
borders

• Deriving benefit 
through abuse of 
another person

Joanna Nicoletti
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THE WARNATH GROUP 10

Barbados:  3 Element Chart

Act
• Recruit
• Transport
• Transfer
• Harbor
• Receipt

Means
• Use of force
• Threat of Force
• Deception
• Abuse of power or

vulnerability
• Giving/receiving 

money
• Abduction
• Fraud
• Other means of 

coercion

Purpose
• Prostitution
• Other forms of sexual 

exploitation
• Forced labor
• Forced service
• Slavery
• Removal of organs 
• Causing a person to 

transport illegal items 
within or across 
borders

• Deriving benefit 
through abuse of 
another person

Barbados
• Adult Victim: maximum - 25 years
• Child Victim: maximum - Life

SVG
• Adult Victim: maximum -15 years
• Child Victim: maximum - an additional 20 years
• Aggravating Factors can add additional 20 years (serious 

injury, use or threatened use of a dangerous weapon, 
vulnerable victim, organized criminal group.)

THE WARNATH GROUP 11

Penalties

. . .  the procurement [of a person], in order 
to obtain, directly or indirectly, a financial 
or other material benefit, of the illegal entry 
of [that] person into a State Party of which 
that person is not a national or a permanent 
resident. 

(Art. 3, UN Migrant Smuggling Protocol)

THE WARNATH GROUP 12

Smuggling of Migrants is: 

Joanna Nicoletti
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• Procuring [assisting] a person to cross an 
international border [Act]

• The border crossing must be illegal [Means]

• To make a profit from moving the migrant across the 
border [Purpose]

THE WARNATH GROUP

Elements of Migrant 
Smuggling

13

• How are they different?
• How are they similar?

Trafficking vs. Smuggling

14
Copyright © The Warnath Group, LLC 2018 All Rights Reserved. 

No part of this presentation may be reproduced without written permission.
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Indicators of Human Trafficking

Conference/Workshop on 
Human Trafficking in the Caribbean

February 2018

This presentation was made possible through support provided by the United States Department 
of  State, under the terms of  Award No. S-SJTIP-17-CA-1019. The opinions expressed herein 
are those of  the author(s) and do not necessarily reflect the views of  the United States.

What to Consider

1. Victim living/working conditions
2. Victims are different. 

They may have/not have
personal/physical 
indicators.

3. Brothels
4. Labor camps/sweatshops

THE WARNATH GROUP 2

Worker Living/Working 
Conditions

• Live on or near work site
• Live in employer-controlled 

housing
• Restricted or controlled 

communication and 
transportation

• Moved often by traffickers
• Worker does not have possession 

of identity documents
• There may be injuries
• There may be a debt

THE WARNATH GROUP 3
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Workers May Not Have. . .

• Personal items/possessions
• Cell phones, calling cards, 

etc.
• Private space
• Financial records
• Transportation
• Knowledge about where 

they are or how to get 
around in a community

• Understanding of their rights

THE WARNATH GROUP 4

Workers/Victims May Have

• Illness/untreated infections
• Injuries from beatings or use  

of weapons
• Signs of torture (e.g. cigarette 

burns)
• Brands or scarring

indicating ownership
• Signs of malnourishment

THE WARNATH GROUP 5

Brothels

• Large amounts of cash and condoms
• Customer logbooks
• Men come and go frequently
• Many single mattresses

THE WARNATH GROUP 6
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Labor 
Camps/Sweatshops/Work 

Sites
• Workers kept in/on site by confinement

– Barbed wire
– Bars on windows
– Self-contained camps
– Bouncers, guards, and/or guard dogs

• Little/no privacy
• Substandard food, accommodations
• Restricted movement
• Signs of abuse

THE WARNATH GROUP 7

Challenges to Identification

• Fear of authorities
• Trust issues
• Do not see self as a victim
• Shame/guilt
• Language
• Fear
• Unfamiliarity (location, laws, etc.)

THE WARNATH GROUP 8

Possible Clues to Identification
(visual)

• Lack of documentation
• Fearful, shy or submissive
• Inability to focus
• Cannot identify surroundings
• Angry, defiant
• Signs of abuse

THE WARNATH GROUP 9
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Possible Clues to Identification
(behavioral clues)

• Signs of malnourishment
• Extreme nervousness
• Injuries
• No eye contact
• Afraid to speak
• Tattoos with possible significance

THE WARNATH GROUP 10

Additional Possible Indicators 
to Help with Identification

• Was victim coached?
• Is the victim doing work that is different from 

what they were hired for?
• Is there an employment contract?
• Do they owe money to the employer?
• Can they freely leave the situation?
• What happens if they make a mistake?
• Have they been threatened?

THE WARNATH GROUP 11

Possible Indicators Continued
• Have they been deprived of food, sleep, medical 

attention?
• Has their family been kidnapped?
• Are they free to contact family?
• Can they meet friends, go out?
• Are minors allowed to go to school?
• Can they go to church, temple, mosque or other 

place of worship?

Copyright © The Warnath Group, LLC 2018 All Rights Reserved. 
No part of this presentation may be reproduced without written permission. 12

Joanna Nicoletti
16



Facilitated Discussion

Response to Self-Identification of
CARICOM Foreign Nationals in Country

Conference/Workshop on 
Human Trafficking in the Caribbean

February 2018

This presentation was made possible through support provided by the United States Department 
of  State, under the terms of  Award No. S-SJTIP-17-CA-1019. The opinions expressed herein 
are those of  the author(s) and do not necessarily reflect the views of  the United States.

Bahamas Response
• SOPs have been prepared by the Government to respond to cases of 

Trafficking in Persons in the Country  

• The victim care services provided by the Government are available to 
the same extent to all victims and potential victims of trafficking 
whether they are domestic or foreign.

• The victim who self-identifies is referred to the appropriate members of 
the TIP Task Force (usually investigator in the Police TIP Unit, who 
begins an investigation; and advises the Ministry of National Security).

• The Ministry of National Security (TIP/Task Force Coordinator) 
calls a meeting of the National Task Force and reps. from NGOs on 
the Task Force, as soon as possible after information is received—it is 
treated with urgency.

THE WARNATH GROUP 2

Bahamas Response Continued
• Investigator, before the interview, informs the victim of the 

following:
§ Notification of victim rights
§ Explanation of the process of services, investigation
§ Reflection period

• A case manager is designated by Ministry of National 
Security and Social Services, who conducts a needs 
assessment; and ensures a risk and safety assessment is carried 
out to determine immediate health and safety risks of the 
victim or potential victim.  The needs assessment leads 
to the development of a service plan.

THE WARNATH GROUP 3
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Bahamas Response Continued

• Social Services ensures referrals for housing/shelter, 
transportation, counselling, food repatriation and other essential 
needs.  Other agencies and NGOs identified as resources for referral 
to meet identified victim needs are contacted early.

• Department of Public Health arranges for medical evaluation.
• Department of Immigration provides authorization to all 

victims who are foreign nationals to stay in the country.
• The Police communicates case information to the Office of the 

Attorney General and the Office of the Attorney General and 
Department of Public Prosecutions Unit gives the final designation 
that a person is a victim of trafficking and will serve as prosecutors 
for the case.

THE WARNATH GROUP 4

Bahamas Response Continued

• The Police Force works with the Legal Aid Clinic as 
clinic attorneys provide legal information and 
assistance.

• Each member of agency of the Task Force has 
confidentiality included in their policies and 
procedures. 

THE WARNATH GROUP 5

Response to CARICOM Nationals
• Assistance was provided to two (2) sex trafficking victims:

– Adult Female Jamaican National
– Adult Female Haitian National with a young child. 

• Assistance included:  
– safe housing;
– referrals including medical, and counseling services by professionals sensitized to 

TIP; 
– interpretation services; 
– provision of groceries; 
– clothing and toiletries; 
– a weekly stipend; 
– chaperoning; and 
– continuous visits throughout each week by the Social Services caseworkers and TIP 

Task Force members.  

THE WARNATH GROUP 6
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• 2016 - Six (6) potential minor victims placed into 
institutional care.  

– They were discovered among migrants involved in a human smuggling 
operation that was intercepted

– The minors were transferred to the TIP Task Force to be interviewed for 
trafficking in persons

• Bahamas Red Cross assisted with
– Clothing
– Food
– Medical Care

THE WARNATH GROUP 7

Response to CARICOM Nationals 
Continued

• 2017 - A 17 year old Haitian National.  Placed in a children’s 
home for three months while investigations taking place. 

• Department of Social Services assisted with:
Food and Clothing
Education including

1) money to purchase lunch at school 
2) preparation for examinations and 
3) transportation to sit final examinations, including the Bahamas General Certificate 
Secondary Education, (BGCSE`s) examination 

Counseling sessions 
Doctors’ visits

Upon completion of  the investigations-- transferred back to her 
family members in Nassau.

THE WARNATH GROUP 8

Response to CARICOM Nationals 
Continued

• Services provided principally by the government and 
coordinated by the Department of Social Services; 
Government also partners where necessary with NGOs.

• TIP victims receive priority in services where possible.
• NGOs: Civil society and Faith-Based organizations 

including the Bahamas Red Cross, The Bahamas Crisis 
Centre, Civil Society Bahamas, the Alpha Kappa Alpha 
Society and the Anglican Church.  The NGOs and 
private citizens also assisted the Department of Social 
Services with donations of specialty items for the victims. 

THE WARNATH GROUP 9

Response to CARICOM Nationals 
Continued

Joanna Nicoletti
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Department of Social Services assigned a Case 
Manager to work directly with the TIP victims and 
coordinate their referral services. 

The Case Manager monitors the victims to ensure 
that their concerns are addressed effectively and within 
a reasonable period of time, taking into consideration 
matters such as: nationality, language barriers, legal 
status in the country and health requirements.  

THE WARNATH GROUP 10

Response to CARICOM Nationals 
Continued

Victim Immigration Relief

• The Government provides relief from deportation, for 
foreign victims of human trafficking, particularly those 
who may face retribution or hardship in the countries to 
which they would be deported. 

• Under Section 14 of the Trafficking in Persons 
(Prevention and Suppression) Act the Director of 
Immigration can grant a human trafficking victim a visa 
to remain in The Bahamas for the duration of the 
investigation and criminal prosecution even if he/she 
would not otherwise have the right to remain.  

THE WARNATH GROUP 11

Additional Points –
Law Enforcement

• Victims were not charged for unlawful acts committed 
while being trafficked

• Law enforcement screens for trafficking when arresting 
victims suspected of prostitution, migrants or other 
vulnerable groups

• Victims encouraged to assist in investigation and 
prosecution

• Participation in criminal justice process is voluntary; 
victim issued with appropriate certificate, provided with 
food, shelter, a stipend, basic necessities, transportation 
to and from court.

THE WARNATH GROUP 12
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Additional Points - Trial

• During trial, victim escorted to and from court, by 
a plainclothes officer and a social worker.

• The Criminal Evidence (Witness Anonymity) Act 
2011 provides for the protection of the identity of 
witnesses during the investigations and criminal 
proceedings.

• Cases can also be tried in-camera; victims not in 
the country can provide testimony by video link.  

Copyright © The Warnath Group, LLC 2018 All Rights Reserved. 
No part of this presentation may be reproduced without written permission. 13
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Standard Operating Procedures

Conference/Workshop on 
Human Trafficking in the Caribbean

February 2018

This presentation was made possible through support provided by the United States Department 
of  State, under the terms of  Award No. S-SJTIP-17-CA-1019. The opinions expressed herein are 
those of  the author(s) and do not necessarily reflect the views of  the United States.

Benefit of Written 
TIP Specific SOPs 

• SOPs provide a standardized and harmonized response among 
the many actors dealing with TIP

• They provide for clear and coordinated procedures to be adopted 
by all stakeholders.

• They facilitate the protection of victims of trafficking in persons
• They help to strengthen cooperation among the actors that are 

involved in the identification and protection of victims of 
trafficking.  They will provide a procedure for cooperation to 
ensure that the available expertise, capacities, and potential of 
each agency are effectively employed to deliver the best possible 
protection and assistance for victims of trafficking.

THE WARNATH GROUP 2

THE WARNATH GROUP 3

• Allows for equal treatment/fairness in the handling of  
victims and provision of  services

• Serve as a ready reference in responding to cases of  TIP
• Systematic way of  working.  It ensures that all of  the 

actions to be taken on behalf  of  the victims are carried 
out.

• Allows for accountability and evaluation.  A means of  
determining whether the required activities are carried 
out  

Benefit of Written TIP 
Specific SOPs, Continued 

Joanna Nicoletti
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THE WARNATH GROUP 4

Goals for SOPs

•To provide a clear understanding of  the roles of  government and 
non-governmental organizations in responding to cases of  human 
trafficking.

•To provide support for and protection of  all victims of  trafficking 
in persons through a comprehensive approach based on human 
rights and focused on the victim by means of  an institutionalized 
framework.

THE WARNATH GROUP 5

Goals for SOPs Continued

• To improve the efficiency of all stakeholders and actors to protect 
victims of human trafficking. 

• To outline the response of the Country to cases of trafficking in 
persons and are intended to strengthen effective and appropriate 
responses.  

THE WARNATH GROUP 6

Key Elements of  SOPs
Key elements for consideration in the development of  SOPs:

International Conventions such as:  
•UN Convention against transnational organized crime and its protocols
•Conventions on the rights of  the child 

Legislation:
•Local TIP legislation and other relevant laws such as Sexual Offences

Documents produced by the countries national authorities such 
as:
•National Action Plan to Combat Trafficking in Persons
•Plan to Provide Assistance to Victims of  TIP 
•Guidelines for Preventing, Suppressing and Punishing Trafficking in Persons

Joanna Nicoletti
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THE WARNATH GROUP 7

Key Elements, Cont’d

Guiding Principles:
•Human-Rights Based, interdisciplinary and intersectoral, 
participation of  civil society

Basic areas to be covered:
•Identification, Protection and Support; and Referral of  victims of  
Human Trafficking

Should consist of  a set of  measures detailing:
•(What) they are; (When) they must be performed; (Who) is responsible 
for them; (How) they must be carried out.

• Should have a designated point person (focal point) 
to coordinate the activities

• Should have adequate resources, trained staff and 
individual contacts in the governmental/state 
institutions and non-governmental organizations 

• Should include a working terminology to establish 
a common language to ensure sure that all anti-
trafficking actors adopt the same terminology and 
the related definitions.  

THE WARNATH GROUP 8

Key Elements Continued

THE WARNATH GROUP 9

Lessons Learned from SOPS
What is needed for Adequate Trafficking Response

1. Continuous training on the SOPs for social workers; medical       
personnel; law enforcement; labour officers; NGOs etc. so that 
persons know them from memory and are in a better position to 
identify, protect and refer victims and potential victims of  TIP.

2. Consistency, commitment and cooperation in following the 
procedures.

3. Resources, including financial and human.  Dedicated trained 
staff  hours are needed to ensure that the systems that are in place 
work effectively to enable the victims, and potential victims, access 
to the services that have been made available for them.

Joanna Nicoletti
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Lessons Learned from SOPS
What is needed for Adequate Trafficking Response

4. Monitoring and reporting through regularly scheduled meetings 
of  the task force members and the agencies is important; oral and 
written reports.

5. Effective leadership to coordinate the development of  the SOPs.
6. An understanding that some agencies may not be inclined to 

adjust their procedures to accommodate a victim-centred 
approach.

7. Consensus on the items to be included as steps in the process.
8. Patience and follow-through as development of  SOPs takes time 

and cooperation. 
9. Ongoing Attention – SOPs must be periodically reviewed and 

necessary amendments and adjustments made.

• Identify Sectors that Need SOPs

• Check List of Topics to be 
Addressed

11

Group Work

Copyright © The Warnath Group, LLC 2018 All Rights Reserved. 
No part of this presentation may be reproduced without written permission.

Joanna Nicoletti
25



 

 

 
Minister 

Responsible 

Trafficking in 
Persons 

Committee  

National Task 
Force 

Social Services 

Ministry  

Public Health 

DepartmentS 

Housing 
Basic 
Needs 

Medical 

Salvation 
Army 

Crisis 
Center 

Psychological 

Services 

Red Cross Other 

Joanna Nicoletti
26
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Sample Interpreter Confidentiality Agreement 

 

1. I,      (hereinafter “Interpreter”) agree to assist PROVIDER (hereinafter 
“PROVIDER”) and limited English individuals (hereinafter “LEP individuals”) by interpreter between  
    [language(s)] and English. 
 

2. The Interpreter’s services have been sought solely to enable PROVIDER to communicate with LEP 
individuals. Interpreter understands that he/she is acting in an independent capacity and not as an agent 
of PROVIDER, but the interpretation service he/she renders are provided within an attorney-client 
relationship. 
 

3. Interpreter understands that the communications between the LEP Individual and PROVIDER are 
strictly confidential and protected from disclosure to any third party. Because of the confidential nature 
of the communications between the LEP Individual and PROVIDER, Interpreter agrees that he/she will 
not reveal the nature and content of the communications to anyone without the express written consent 
of the LEP Individual, or PROVIDER acting on the LUP Individual’s behalf. 
 

4. For purposes of this agreement, ‘communications’ between the LEP Individual and PROVIDER include, 
but are not limited to, any verbal or written communications; communications transmitted in person, by 
the U.S. Postal Service or other services, or by facsimile, telephone, or other electronic means. 
 

5. Interpreter agrees not to retain any written documents regarding the interpreted session without the 
express permission of PROVIDER. If the PROVIDER gives such permission, the Interpreter further 
agrees to return those documents to PROVIDER as soon as the Interpreter is finished with the 
interpretation assignment related to the document(s). 
 

6. Interpreter agrees not to counsel, provide advice, or interject any personal opinions within the 
interpreted session. 
 

7. Interpreter agrees to disclose any conflict or potential conflict to PROVIDER immediately. 
 

8. Interpreter agrees to act with honesty and trustworthiness, including all actions and statements regarding 
Interpreter’s qualifications, invoicing, and potential conflicts.  
 

9. The duration of the agreement is indefinite and extends beyond the duration of the case or the duration 
that the Interpreter renders services for PROVIDER.  

 
 

Interpreter Signature      PROVIDER Signature 
              
Date        Date      

Joanna Nicoletti
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SERVICE MATRIX 

 

Service 
Category 

Provider Contact 
Person 

Contact 
Person 
Phone 

Provider 
Address  

Comments 

24 hour 
emergency 
response 

 

     

Prosecutors 
Office 

  

     

Victim 
Assistance 

 

     

Case 
Management  

 

     

Basic Needs 
 
 
 

     

Short Term 
Housing 

 

     

Medical 
Care 

 

     

Legal 
Advocacy  

 
 

     

Spiritual 
Care 

 

     

Other  
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Interviewing Victims of TIP

Challenges and Strategies

Conference/Workshop on 
Human Trafficking in the Caribbean

February 2018

This presentation was made possible through support provided by the United States Department 
of  State, under the terms of  Award No. S-SJTIP-17-CA-1019. The opinions expressed herein 
are those of  the author(s) and do not necessarily reflect the views of  the United States.

Victim-Centered Interviewing

Establish the facts of the case in order to 
identify, investigate, arrest and successfully 

prosecute traffickers.

Victims are key to a successful 
prosecution.

THE WARNATH GROUP                                            
2

Victim-Centered Interviewing

• Listen
• Be respectful
• Do not make assumptions
• All victims have rights
• Victims need to be stable, safe and 

secure

3
THE WARNATH GROUP                                            
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Interview

• The setting
• The interpreter
• Building rapport
• Types of questions

THE WARNATH GROUP                                            
4

The Setting

• Make it comfortable, not intimidating
• Provide breaks at victim’s request
• Provide water, tissues, pen and paper
• Be careful of timing
• Have several interviews instead of one 

long one

THE WARNATH GROUP 5

Building Rapport

• Clear explanation of you, your role and 
the process

• Show respect to the victim
• Show interest in the victim
• Be an active listener
• Give the victim some control over the 

interview

THE WARNATH GROUP                                            
6
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Styles of Questioning

Important concepts to consider:
• questions should be simple
• questions should not contain jargon
• avoid abstract concepts
• questions should have just one point, not be 

multi-part
• questions should not be directive or suggestive 

THE WARNATH GROUP 7

Questions

• Open-ended
• Specific
• Closed
• Leading

THE WARNATH GROUP 8

Open-Ended Questions

• WHAT, HOW and WHY
• These questions require answers that are more 

than one or two words
• They ask the respondents to think and reflect
• It requires more time to listen to the answers to 

these questions, BUT they yield more information
• Follow up with more questions - WHAT 

HAPPENED, WHY or HOW

THE WARNATH GROUP 9
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Examples of Open-Ended 
Questions

• What information do you have about that?
• What was the most difficult part of your 

situation……….. Why was that?
• What happened to your documents?
• What did you do next?
• Then what happened?
• How did you contact your family?

THE WARNATH GROUP 10

Practice Points

• Start with open ended questions
• Listen carefully to response
• Ask next logical open ended question
• Incorporate the answer in your next question: 
�you said you were scared, what were you afraid 
of?�

• Open-ended questions show that you are willing 
to spend time with others and usually result in 
greater cooperation 

THE WARNATH GROUP 11

Specific Questions

• These questions come later in the interview 
• They focus on details mentioned by the victim 
• Examples:

ü Where did you work in the house?
ü How many hours did you work?
ü How much money did you receive?

THE WARNATH GROUP 12
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Closed Questions

• These questions can be answered with a single 
word or short phrase

• They can often be answered with a YES or NO
• They give you facts
• They are easy to answer
• They keep control of the conversation with the 

questioner
• Should only be used as a last resort

THE WARNATH GROUP 13

Examples of Closed Questions

• Did your employer hold your documents?
• What year did you start working?
• Were you ever given any money?

THE WARNATH GROUP 14

Leading Questions

• Framed in a way that suggests a certain 
response

• Many are framed as YES-NO questions
• Rarely use during initial interview

THE WARNATH GROUP 15
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Examples of Leading Questions

• (closed) Where were you in June, 2017?
• (leading) You were in Bridgetown for 

the month of June, 2017 weren’t you?
• (closed)  Were you frightened by anyone 

in your workplace?
• (leading)  The boss, Mr. Gonzalez, 

frightened you, didn’t he?

THE WARNATH GROUP 16

Interview Challenges

• Language/Interpreters
• Culture
• Trust
• Trauma
• Age
• Personal information

THE WARNATH GROUP 17

Trust

• Victims of trafficking have difficulty 
trusting

• Victims have experienced betrayal and 
broken promises

• Victims’ attitudes and behaviors are 
often confusing and do not reflect the 
situation, but are a result of trauma/and 
or trafficking experience

THE WARNATH GROUP 18

Joanna Nicoletti
36



Building Trust
• Engage the victim on a personal level
• Reassure the victim that you are there to help
• Do not interview while armed (or in uniform)
• When possible, interview one-on-one
• Avoid derogatory labels like �prostitute� and 
�delinquent�

• Do not make promises

THE WARNATH GROUP 19

• Separate the victim from his or her trafficker 
before questioning begins

• Use informal conversation to engage the victim
• No jargon
• Remember most victims do not self-identify as 

“trafficking victims”
• Victims may often tell the false story they have 

been coached to give; it often takes 3-5 
meetings before the true story may emerge

• Avoid pity, judgment, patronization and victim 
blaming attitudes or body language

Building Trust and Learning the Truth

THE WARNATH GROUP                                            
20

Personal Information

• Do not start with questions about rape, sexual 
activities

• Acknowledge how difficult it is to talk about the 
most private subjects 

• Know that shame may inhibit victims in their 
responses

• Avoid pity, judgment, patronization and 
victim blaming attitudes or body language

THE WARNATH GROUP 21
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Victim-Centered Interviewing

• Systematic focus on needs and concerns of 
victims 

• Ensures compassionate and sensitive 
delivery of services in a nonjudgmental 
manner

• Seeks to minimize further trauma associated 
with the criminal justice process by 
providing access to support services

22
THE WARNATH GROUP

• The victim does not talk?
• The victim starts to cry?
• The victim does not answer your questions?
• The victim does not give you enough detail?
• The victim keeps changing the subject?

How does trauma impact the interview? 

How to Respond When…

THE WARNATH GROUP                                            
23

Best Practice Points
• Understand the victim�s account may evolve over 

time (gradual disclosure of the truth is typical of all 
victims).

• Talk about what someone does, not who they are.  
(i.e. engaged in prostitution, rather than “a 
prostitute.”)

• Be mindful of word choices and questioning style
• Understand that victims may have difficulty 

understanding the criminal justice system
• Understand the effects of trauma on victims and 

interview behaviors 

. 24
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Interview Exercise Scenarios 
 

 
Charmaine 
 
The police have gotten a call from a local domestic violence shelter.  A Jamaican woman 
named Charmaine showed up at the shelter with a small suitcase and a black eye.   
 
She would not tell the staff her last name, how she got the black eye or where she has 
been living.  All she would say was that she came here for a job and it didn’t work out and 
she wanted to go home – but she didn’t have her passport.   
 
She asked if the shelter staff could help her get home and give her a place to stay until she 
could leave for home.  She said she could pay them for the room if someone could help 
her get the money she is owed for her work.  She offered to clean the shelter and watch 
some of the other resident’s children as needed in exchange for a place to stay and the 
staff’s help.    
 
The shelter worker noticed some indicia of trafficking (physical injury, fear of revealing 
information, unpaid salary and no passport) so they called you to come in and interview 
Charmaine to determine if she might be a trafficking victim.   
 
 
 
Joan 
 
The police receive a complaint from an NGO – claiming that there are several girls being 
forced to provide commercial sex in bedrooms on the second floor of a local bar.  
 
After some preliminary investigation and discussions with the parents of some of the girls, 
the police plan a raid.  
 
The owner of the bar, a woman named Alicia, appeared to know about the raid in 
advance, because just before the police arrived, she tried to hide the girls in a supply 
closet in a back room.  
 
During the raid the police discover several women and girls huddled in the back of the 
supply closet. Based upon indicators and initial interviews the police believe that the 
people in the closet might be victims of sex trafficking.  
 
The police took everyone they found in the closet, to the police station. Several of the girls   
are from Guyana, including Joan. A local NGO arranged to provide shelter for all the 
girls for a few nights.  
 
You have the opportunity to interview Joan.  
	

Joanna Nicoletti
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February 2018 
RE: Post-TTA Mobile Surveys 
 
Dear Colleague: 
 
 
Thank you for your joining the Warnath Group for our anti-human trafficking 
conference/workshop in Barbados! 
 
After your training experience, we will contact you at six-month intervals to learn about 
your experiences fighting human trafficking in the Caribbean through a mobile web 
survey. 
 
We recognize that your work is very important in the Caribbean.  Upon completion of 
the mobile phone survey, you will receive a small top-up credit for your mobile carrier to 
defray the cost of taking the survey and in recognition of the value of your time.   
 
You will receive a text message from us inviting you to take a survey on your mobile 
phone in your internet browser.  The first question of the survey will ask you to select 
your role in anti-human trafficking efforts including 1) Prosecutors & Investigators, 2) 
Judges, 3) NGO Staff, and 4) Ministry Official and Other (choose 4 if you do not fall 
under category 1, 2, or 3).  Your answer to this question will direct you a set of 12 – 15 
questions specific to your role, including multiple choice and open-ended questions.  The 
second through fourth pages of this letter include the complete sets of questions for the 
survey.   
 
We hope that you will have the opportunity to use the knowledge and skills that the 
training covers in human trafficking cases – to participate in investigating and prosecuting 
traffickers and/or identify and support victims of trafficking receiving care. Whether or 
not you are currently working on anti-human trafficking cases or issues, your 
participation in responding to the survey is still extremely valuable and we still want to 
hear from you. 
 
Should you have any questions, please contact us at LegalAnalyst@WarnathGroup.com.  
We look forward to communicating with you in the future and wish you the best. 
 
Sincerely, 
 
 
The Warnath Group Team  
1440 G St NW, Suite 9118 
Washington, D.C. 20005 
www.warnathgroup.com 
info@warnathgroup.com 
(+1) 301-857-7842 
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Survey Questions 
 
Prosecutors & Investigators: 

1. What is the total number of cases that you prosecuted or investigated as possible human 
trafficking? 

2. What is the total number of human trafficking victims you have worked with? 
3. What is the total number of NGO's you have worked with? 
4. What is the total number of cases you investigated or prosecuted where charges were brought 

under your country's human trafficking law? 
5. What is the total number of cases you prosecuted or investigated under the human trafficking 

law that resulted in a finding of not guilty or were dismissed by the court? 
6. What is the total number of cases you prosecuted or investigated under the human trafficking 

law that resulted in a finding of guilt? 
7. Of those, how many served time in prison? 
8. What is the total number of your cases originally investigated as human trafficking that 

resulted in criminal charges other than human trafficking?  (for example, prostitution, 
kidnapping, assault, etc.) 

9. What is the total number of your cases originally investigated as human trafficking that 
resulted in a finding of guilt on criminal charges other than human trafficking? 

10. Of those, how many served time in prison? 
11. How many cases did you prosecute or investigate as possible human trafficking that resulted 

in no charges being brought? 
12. In how many cases did you seek a financial penalty as part of the trafficker’s sentence? 
13. What do you think are the biggest challenges of prosecuting more human 

trafficking cases? 
14. Is there anything significant about any of your recent cases that you would like to 

share with us? 
15. What victim-centered approaches or techniques have you used while working on 

human trafficking cases? 
 
 
Judges: 

1. What is the total number of human trafficking trials you have presided over? 
2. What is the total number of these trials that were prosecuted under your country's human 

trafficking law? 
3. Of the cases prosecuted under the human trafficking law, how many resulted in a dismissal 

before trial? 
4. Of the cases prosecuted under the human trafficking law, how many resulted in a finding of 

not guilty? 
5. Of the cases prosecuted under the human trafficking law, how many resulted in a finding of 

guilt? 
6. Of those found guilty, how many served time in prison? 
7. Of those found guilty, how many received a suspended sentence? 
8. What is the total number of traffickers that received a prison sentence under other criminal 

offenses? 
9. In how many cases did you impose 50% or more of the maximum financial penalty as part of 

the trafficker’s sentence? 
10. How many trafficking cases have you referred to another court? 
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11. What do you think are the biggest challenges of prosecuting more human 

trafficking cases? 
12. Is there anything significant about any of your recent cases that you would like to 

share with us? 
13. What victim-centered approaches or techniques have you used while working on 

human trafficking cases? 
 

 
NGO Staff: 

1. What is the total number of human trafficking victims you have worked with? 
2. How many victims were referred to your organization through local law enforcement? 
3. How many victims were referred to your organization through a government entity (not local 

law enforcement)? 
4. How many victims came to you directly on their own? 
5. How many victims received services directly from the government? 
6. How many victims needed additional services not provided by your organization? 
7. How many victims needed additional services currently not available to them from any 

source? 
8. How many foreign national victims were granted the right to remain in country as a direct 

result of being a trafficking victim? 
9. How many victims participated as witnesses in a trial against his or her trafficker(s)? 
10. How many victims received restitution or damages from the trafficker through the judicial 

system? 
11. How many victims received restitution or compensation from a government sponsored 

human trafficking or crime victim fund? 
12. How many victims faced criminal convictions for crimes committed while trafficked? 
13. What do you think are the biggest challenges of prosecuting more human 

trafficking cases? 
14. Is there anything significant about any of your recent cases that you would like to 

share with us? 
15. What victim-centered approaches or techniques have you used while working on 

human trafficking cases? 
 

 
Ministry Officials: 

1. How many victims of human trafficking have been assisted by your ministry? 
2. How many alleged perpetrators of human trafficking has your ministry handled? 
3. What is your role in anti-human trafficking efforts in your country?  
4. What type(s) of assistance or information does your ministry provide to victims of human 

trafficking? 
5. What successes has your ministry had in responding to reports of human trafficking?  
6. What challenges does your ministry face in responding to reports of human trafficking? 
7. What did you learn at the Warnath Group training that has been helpful in formulating a 

response to reports of human trafficking? 
8. What types of interactions does your ministry have with alleged perpetrators of human 

trafficking? 
9. What do you think are the biggest challenges of prosecuting more human 

trafficking cases?  
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10. Is there anything significant about any of your recent cases that you would like to 

share with us? 
11. What victim-centered approaches or techniques have you used while working on 

human trafficking cases? 
 
 
 
 
 
 
 
 
 
	
	

	
	
This meeting was funded by a cooperative agreement from the United States Department of State.  The opinions, findings, and 
conclusions stated herein are those of the authors and do not necessarily reflect those of the United States Department of State. 
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Dear Barbados Conference/Workshop on Human 
Trafficking in the Caribbean Participants: 

 

We created a web page just for you! 
 
 

 
 

Visit http://www.warnathgroup.com/barbados 
Password: 2018 

 
 

This web page compliments the workshop and includes 
additional resources and laws that we will update overtime.   

 
Have questions or need help accessing your web page?   

Contact us at LegalAnalyst@warnathgroup.com 
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